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Desmond &Ahern, Ltd.
CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

Independent Auditor’s Report

To the Board of Directors of
The Cara Program (dba Cara Chicago
and Subsidiaries)
Chicago, IL

We have audited the accompanying consolidated financial statements of The Cara Program dba Cara 
Chicago and Subsidiaries (a nonprofit organization), which comprise the statement of financial 
position as of June 30, 2021, and the related statements of activities, functional expenses, and cash 
flows for the year then ended, and the related notes to the consolidated financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of consolidated financial statements that are free from material 
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our
audit. We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the consolidated financial 
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the consolidated financial statements, whether due 
to fraud or error. In making those risk assessments, the auditor considers internal control relevant to 
the entity’s preparation and fair presentation of the consolidated financial statements in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. 
An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the 
overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion.
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Opinion

In our opinion, the consolidated financial statements referred to on the previous page present fairly, in 
all material respects, the consolidated financial position of The Cara Program (dba Cara Chicago and 
Subsidiaries) as of June 30, 2021, and the changes in its net assets and its cash flows for the year then 
ended in accordance with accounting principles generally accepted in the United States of America.

Other Matters

Our audit was conducted for the purpose of forming an opinion on the consolidated financial 
statements as a whole. The accompanying schedule of expenditures of federal awards, as required by 
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards, is presented for purposes of additional 
analysis and is not a required part of the consolidated financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the financial statements. The information has been subjected to the 
auditing procedures applied in the audit of the financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the financial statements or to the financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States 
of America. In our opinion, the information is fairly stated, in all material respects, in relation to the 
financial statements as a whole.

Our audit was conducted for the purpose of forming an opinion on the consolidated financial 
statements as a whole. The accompanying supplementary information, as listed in the accompanying 
table of contents are presented for purposes of additional analysis and are not a required part of the 
basic financial statements.  Such information is the responsibility of management and was derived 
from and relates directly to the underlying accounting and other records used to prepare the financial 
statements. The information has been subjected to the auditing procedures applied in the audit of th e 
financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance 
with auditing standards generally accepted in the United States of America. In our opinion, the 
information is fairly stated in all material respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 
25, 2022 , on our consideration of the Organization’s internal control over financial reporting and on 
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 
and other matters. The purpose of that report is solely to describe the scope of our t esting of internal 
control over financial reporting and compliance and the results of that testing, and not to provide an 
opinion on the effectiveness of the Organization’s internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the Organization’s internal control over financial reporting and 
compliance.

February 25, 2022 
Chicago, IL



CARA CHICAGO AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

June 30, 2021

Assets

Current Assets

  Cash and cash equivalents 5,943,490$    

  Investments - endowment 698,938         

  Accounts receivable, net 842,833         

  Government receivable, net 740,648         

  Inventory 7,991             

  Prepaid expenses 289,231         

      Total current assets 8,523,131      

Property and Equipment

  Building and improvements 7,368,882      

  Furniture and equipment 828,232         

  Leasehold improvements 55,884           

  Vehicles 663,918         

  Website 85,000           

      Total property and equipment 9,001,916      

  Less accumulated depreciation (3,313,012)     

      Net property and equipment 5,688,904      

Other Assets

  Accounts receivable, net of current portion 50,000           

Total Assets 14,262,035$  

See independent auditor's report and notes to consolidated financial statements
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CARA CHICAGO AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

June 30, 2021

Liabilities and Net Assets

Current Liabilities

  Current portion of long-term debt 142,449$       

  Accounts payable 85,969           

  Accrued payroll and related costs 348,365         

  Refundable advances - other 796,116         

  Deferred rent 14,330           

  Accrued interest payable 5,130             

      Total current liabilities 1,392,359      

Long-Term Liabilities

  Long-term debt, net of current portion 2,301,407      

Total liabilities 3,693,766      

Net Assets

  Without donor restrictions

    General 3,289,633      

    Net investment in property and equipment 3,245,048      

    Operating reserve 2,620,000      

       Total without donor restrictions 9,154,681      

  With donor restrictions - purpose 777,467         

  With donor restrictions - perpetual in nature 636,121         

     Total net assets 10,568,269    

Total Liabilities and Net Assets 14,262,035$  

See independent auditor's report and notes to consolidated financial statements
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CARA CHICAGO AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2021

With Donor With Donor

Without Donor Restrictions - Restrictions -

Restrictions Purpose Perpetual Total

Public Support and Revenue

Special Events

  Contributions 610,566$           -$                   -$                   610,566$       

  Ticket revenue 13,350               -                     -                     13,350           

  Auction revenue 127,795             -                     -                     127,795         

  Advertising income 2,000                 -                     -                     2,000             

  Less costs of direct benefits to donors (135,321)            -                     -                     (135,321)        

     Net revenues from special events 618,390             -                     -                     618,390         

Government grants 2,030,341          -                     -                     2,030,341      

Government grants - forgiveness of PPP loan 1,415,527          -                     -                     1,415,527      

Private contributions  2,688,676          1,797,878      -                     4,486,554      

Fee for service revenue 4,327,683          -                     -                     4,327,683      

In-kind donations 48,360               -                     -                     48,360           

Interest income 1,479                 -                     -                     1,479             

Investment return, net -                         130,296         -                     130,296         

Net loss on sale of equipment (11,986)              -                     -                     (11,986)          

Miscellaneous 80,494               -                     -                     80,494           

Net assets released from restrictions -

 satisfaction of program restrictions 2,061,578          (2,061,578)     -                     -                     

     Total Public Support and Revenue 13,260,542        (133,404)        -                     13,127,138    

Expenses

  Program services 8,518,299          -                     -                     8,518,299      

  Management and general 1,424,441          -                     -                     1,424,441      

  Fundraising 1,096,764          -                     -                     1,096,764      

     Total Expenses 11,039,504        -                     -                     11,039,504    

Change in Net Assets 2,221,038          (133,404)        -                     2,087,634      

Net assets, beginning of year 6,933,643          910,871         636,121         8,480,635      

Net assets, end of year 9,154,681$        777,467$       636,121$       10,568,269$  

See independent auditor's report and notes to consolidated financial statements
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CARA CHICAGO AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended June 30, 2021

Program Management

Services and General Fundraising Total

Salaries 3,640,884$    837,085$       708,730$       5,186,699$    

Payroll taxes and employee benefits 764,053         143,555         137,708         1,045,316      

Intern wages and benefits 2,483,866      382                -                     2,484,248      

Staff training and development 56,899           24,615           13,279           94,793           

Admissions screening 17,339           9,829             193                27,361           

Student assistance 171,382         4,344             -                     175,726         

Professional and contractual fees 94,017           26,270           26,208           146,495         

Direct materials 159,013         -                     -                     159,013         

Occupancy 379,027         41,280           36,842           457,149         

Telephone 105,391         21,716           19,167           146,274         

Insurance 106,341         7,244             6,410             119,995         

Building repairs and maintenance 11,148           5,658             1,155             17,961           

Equipment and software purchases 97,935           38,892           16,682           153,509         

Supplies 63,462           4,937             420                68,819           

Marketing and promotion 19,607           3,972             12,814           36,393           

Printing and publications 1,986             194                212                2,392             

Postage and shipping 1,273             500                12,750           14,523           

Dues and memberships 8,032             2,305             2,338             12,675           

Fees 79,092           10,913           34,316           124,321         

Travel and meetings 11,812           1,098             1,926             14,836           

Fundraising 2,264             1,136             6,618             10,018           

Sales tax -                     3,671             -                     3,671             

Bad debt expense -                     15,731           -                     15,731           

Miscellaneous 9,668             141                1,816             11,625           

     Total expenses before interest,

      and depreciation 8,284,491      1,205,468      1,039,584      10,529,543    

Interest 63,197           17,653           15,923           96,773           

Depreciation 170,611         201,320         41,257           413,188         

Total Expenses 8,518,299$    1,424,441$    1,096,764$    11,039,504$  

See independent auditor's report and notes to consolidated financial statements
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CARA CHICAGO AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF CASH FLOWS

For the Year Ended June 30, 2021

Cash Provided by Operating Activities

Change in net assets 2,087,634$    

Adjustments to reconcile change in net assets to net cash 

 used in operating activities

    Depreciation 413,188         

    Unrealized gain on investments (107,757)        

    Loss on sale of equipment 11,986           

    PPP loan forgiveness (1,405,527)     

    EIDL loan forgiveness (10,000)          

Change in assets - (increase) decrease

    Receivables (437,168)        

    Prepaid expenses (80,669)          

    Inventory (1,677)            

Change in liabilities - increase (decrease)

    Accounts payable (22,022)          

    Accrued payroll and related costs 157,819         

    Deferred rent 14,330           

    Accrued interest payable (204)               

    Refundable advances - other 416,042         

      Cash provided by operating activities 1,035,975      

Cash Flows from Investing Activities

Purchases of investments (47,067)          

Purchases of property and equipment (185,651)        

      Cash used in investing activities (232,718)        

Cash Flows from Financing Activities

Payments on long term debt (163,144)        

Proceeds from long term debt 81,924           

      Cash provided by financing activities (81,220)          

Increase in cash and cash equivalents 722,037         

Cash and cash equivalents, beginning of year 5,221,453      

Cash and cash equivalents, end of year 5,943,490$    

See independent auditor's report and notes to consolidated financial statements

-7-



-8-

CARA CHICAGO AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
June 30, 2021

Note 1 – Nature of Operations and Summary of Significant Accounting Policies

The Cara Program (dba Cara Chicago and Subsidiaries) (the Organization) was established in 1991 
and incorporated as an Illinois not-for-profit corporation on January 5, 1999.  Cara Chicago with its 
subsidiaries are collectively dba Cara Chicago and Subsidiaries.  The Organization’s mission is to 
unlock the power and purpose within our communities and ourselves to achieve real and lasting 
success.  This mission is realized through the following core programs:

Traditional Training & Placement Program is Cara’s traditional services which includes a 
comprehensive range of training and support for motivated individuals affected by poverty and 
homelessness, including life-skills training, specialized job-skills training, and personalized career 
placement services.

South Side Campus (SSC) is Cara’s South Side campus and provides services similar to Cara 
traditional as well as assistance with income supports and financial literacy. The SSC helps 
residents establish careers, advance professionally, and accumulate assets through structured 
training, job placement support, and individual coaching. 

Employment Retention ensures that participants of Cara have the tools needed for long-term self-
sufficiency. Cara offers personal and professional coaching throughout each participant’s first year 
of employment. These services include: regular one-on-one meetings with employed participants 
about on-the-job successes and challenges; and development of individual long-term goals, 
including goals related to housing, education, and debt repayment. As a result, over 70% or more 
of employed Cara participants receiving this support remain in their first job placement for at least 
one year. In addition to employment retention support, Cara’s Career Advancement Program 
supports participants who have not only achieved stability in their personal and professional lives, 
but who also show an exceptional drive to grow in their careers. Once participants have been 
employed for at least six months and are established personally and professionally, they may opt 
in to career advancement services. 

Cleanslate Chicago, LLC (Cleanslate), a wholly-owned limited liability company started in 2005, 
provides exterior maintenance services to customers across Chicago.  The program was created as 
a vehicle for individuals with significant obstacles to employment - particularly individuals with 
criminal backgrounds – to gain on-the-job work experience and intensive support services through 
transitional jobs. Cleanslate is a complement to Cara and provides additional services and training 
opportunities for at-risk individuals. For tax purposes, Cleanslate is treated as a disregarded entity 
and will be included in Cara Chicago’s financial statements and tax reporting. Under applicable 
accounting standards, Cara Chicago is required to prepare consolidated financial statements with 
Cleanslate.
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CARA CHICAGO AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
June 30, 2021

Note 1 – Nature of Operations and Summary of Significant Accounting Policies (cont.)

TCP Staffing, LLC (TCP Staffing) dba Cara Connects, a wholly owned limited liability company 
started in 2011, was created to manage employment of individuals in the transitional jobs aspect
of Cara Chicago. Cara Connects employs participants who are working transitional jobs for 
Cleanslate and Cara Chicago as well as select companies outside of the enterprise. In 2013, Cara 
Connects expanded to be a contract staffing firm dedicated to sourcing quality candidates to fulfill 
critical entry-level positions within Chicago’s growing job market by providing temporary and 
temporary to permanent opportunities. 

Cara Works, LLC a wholly owned limited liability company started in 2018, was organized to 
further the charitable purpose of Cara Chicago by serving as employer of record for workers 
employed in transitional jobs through other social enterprises.

Through management agreements with Cleanslate and Cara Connects, Cara Chicago provides certain 
management, administrative and financial services, use of certain personnel employed by Cara 
Chicago and office space to Cleanslate and Cara Connects.  The direct costs of each Organization are 
kept separate along with an allocation of shared costs based on usage.  Management service fees of 
$121,200 and $96,000 were billed to Cara Connects and Cleanslate, respectively, for the year ended 
June 30, 2021.

Consolidated Financial Statements
The accompanying financial statements reflect the consolidation of the financial statements of The 
Cara Program dba Cara Chicago, Cleanslate Chicago, LLC, TCP Staffing, LLC dba Cara Connects,
and Cara Works, LLC collectively doing business as (dba) Cara Chicago and Subsidiaries (the 
Organization).  All material inter-organization accounts and transactions have been eliminated in 
consolidation.

Basis of Accounting
The consolidated financial statements of the Organization have been prepared on the accrual basis of 
accounting and, accordingly, reflect all significant accounts receivable, payable, and other liabilities 
in accordance with the accounting principles generally accepted in the United States of America 
(“GAAP”) and applicable to non-profit organizations. 

Basis of Presentation
As required by the generally accepted accounting principles for Not-for-Profit accounting, the 
Organization is required to report information regarding its consolidated financial position and 
activities according to two classes: 

Without donor restrictions – Net assets that are not subject to donor-imposed restrictions.  Such 
gifts include gifts without restrictions, including an investment account designated by the Board 
to function as restricted and restricted gifts whose donor-imposed restrictions were met during the 
fiscal year.
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CARA CHICAGO AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
June 30, 2021

Note 1 – Nature of Operations and Summary of Significant Accounting Policies (cont.)

With donor restrictions of net assets – Net assets subject to donor-imposed restrictions which will 
be met either by actions of the Organization or the passage of time.  Items that affect this net asset 
category are gifts for which donor-imposed restrictions have not been met in the year of receipt. 
Restrictions that have been met on net assets with donor restrictions are reported as net assets 
released from restrictions. If a restriction is fulfilled in the same time period in which the 
contribution is received, the Organization reports the support as without donor restrictions. Also 
included in this category are net assets subject to donor-imposed restrictions to be maintained 
permanently by the Organization, including gifts and pledges wherein donors stipulate that the 
corpus of the gift is to be held in perpetuity and that only the income be made available for 
programs.

Use of Estimates
The preparation of consolidated financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported amounts 
of assets and liabilities and disclosure of contingent assets and liabilities at the date of the consolidated 
financial statements and the reported amounts of the revenues, expenses, gains, losses and other 
changes in net assets during the reporting period.  Actual results could differ from those estimates.

Cash and Cash Equivalents
Cash and cash equivalents consist of bank deposits in federally insured accounts. The accounts may 
at times exceed the federally insured limit of $250,000. The Organizations have never experienced 
any such losses in these accounts. 

For purposes of the Statement of Cash Flows, the Organization considers all highly liquid debt 
instruments, if any, purchased with an original maturity of three months or less to be cash equivalents. 
Interest paid during the year ended June 30, 2021 was $96,773. Taxes paid during the year ended June 
30, 2021 were $3,671.

Investments
The Organization’s investments are reported at fair value. Realized and unrealized gains and losses 
and any investment fees incurred are reflected in the Statement of Activities. Investment transactions 
are recorded as of the trade date.  Interest and dividends are recorded when received. 

Accounts and Government Receivable
Accounts and government receivable consist of both unconditional promises to give by donors and 
amounts due from governmental agencies for services. Unconditional promises to give are recorded 
in the year the promises are made, either unrestricted, or restricted for the subsequent period. 
Conditional amounts due are not recognized until they become unconditional, that is, when the 
conditions on which they depend are substantially met.   Accounts and government receivable are 
carried net an allowance for doubtful accounts. The Organization records an allowance for doubtful 
accounts based on specifically identified amounts that are not certain to be collected. Management has 
deemed an allowance for doubtful accounts in the amount of $22,688 at June 30, 2021.  
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CARA CHICAGO AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
June 30, 2021

Note 1 – Nature of Operations and Summary of Significant Accounting Policies (cont.)

Property and Equipment
Property and equipment are stated at cost.  Acquisitions of property and equipment in excess of $500 
and those items which substantially increase the useful lives of existing assets, are capitalized.  
Depreciation is computed using the straight-line method over the estimated useful lives of the related 
assets, which are:

Building and improvements 40 years
Leasehold improvements 2 - 5 years
Furniture and equipment 5 years
Vehicles 5 years

Depreciation expense for the year ended June 30, 2021 was $413,188.

Inventory
Inventory consists of salt, uniforms, and trash bags recorded at cost.

Net Assets Released from Restrictions
Net assets were released from restriction by incurrence of expenses satisfying the restricted purpose 
or by occurrence of events specified under the terms of the agreement.

Support and Revenue
The Organization recognizes contributions when cash, securities, or other assets; an unconditional 
promise to give; or a notification of a beneficial interest is received. Conditional promises to give –
that is, those with a measurable performance or other barrier and a right of return- are not recognized 
until the conditions on which they depend have been met. Conditional promises as of June 30, 2021
were $1,010,000. The Organization received $755,000 of these conditional promises which was 
recorded as a refundable advance at June 30, 2021. The Organization reports gifts of cash and other 
assets as restricted support if they are received with donor stipulations that limit the use of the donated 
assets. When a donor restriction expires, that is, when a stipulated time restriction ends or purpose 
restriction is accomplished, net assets with donor restrictions are reclassified to net assets without 
donor restrictions and reported in the statement of activities as net assets released from restrictions.

The Organization reports gifts of land, buildings, and equipment as without donor restriction support 
unless explicit donor stipulations specify how the donated assets must be used.  Gifts of long-lived 
assets with explicit restrictions that specify how the assets are to be used and gifts of cash or other 
assets that must be used to acquire long-lived assets are reported as restricted support. Absent explicit 
donor stipulations regarding how long those long-lived assets must be maintained, the Organization
reports expirations of donor restrictions when the donated or acquired long-lived assets are placed in 
service. During the year ending June 30, 2021 no such gifts of land, buildings, or equipment were 
received. 



-12-

CARA CHICAGO AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
June 30, 2021

Note 1 – Nature of Operations and Summary of Significant Accounting Policies (cont.)

Support and Revenue (cont.)
The Organization recognizes contract revenue at an amount that reflects consideration to which the 
Organization expects to be entitled to in exchange for transferring goods or services to a customer. 
The Organization provides various job and life skills training programs, which is based on 
performance reporting. Due to the nature and varying performance obligations of these contracts, the 
timing and methods of recognizing revenue from these contracts will vary. All contracts recognize 
revenue in accordance with ASU No. 2014-09. There was no contract revenue recorded in 2021 for 
any performance obligations met in the prior year. 

For performance reporting contracts, a customer pays the agreed upon amounts after the completion 
and submission of specified deliverables or services in the contract. For these contracts, the 
Organization will allocate the transaction price of the contract to the specific performance obligations 
based on the contract. The Organization recognizes revenue when the performance obligations are met 
and delivered to the customer. The Organization has $4,996 in refundable advances recorded at June 
30, 2021. The remaining $36,120 in refundable advance relates to money received for future special 
events and will be recognized when the event has occurred. 

Government Grants
A portion of the Organization’s revenue is derived from cost-reimbursable federal and state contracts 
and grants, which are conditioned upon certain performance requirements and/or the incurrence of 
allowable qualifying expenses. Amounts received are recognized as revenue when the Organization
has incurred expenditures in compliance with specific contract or grant provisions. These expenditures 
are subject to audit and acceptance by the granting organization and, as a result of such audit, 
adjustments could be required. Amounts received prior to incurring qualifying expenditures are 
reported as refundable advances in the consolidated statement of financial position. The Organization 
did not have any amounts recorded in refundable advances at June 30, 2021.

Contributed Services and In-Kind Donations
Contributed services are required to be recognized if the services received (a) create or enhance non-
financial assets or (b) require specialized skills, are provided by individuals possessing those skills, 
and would typically need to be purchased if not provided by donation.  The Organizations did not 
receive donated services meeting the above criteria during the year ended June 30, 2021.

The Organization received a significant amount of donated services from unpaid volunteers who act 
as mentors and provide other assistance to participants. No amounts for these volunteer services have 
been recognized in the consolidated statement of activities or consolidated statement of functional 
expenses because the criteria for recognition under GAAP has not been satisfied.
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CARA CHICAGO AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
June 30, 2021

Note 1 – Nature of Operations and Summary of Significant Accounting Policies (cont.)

In-kind donations were recognized at fair value in the consolidated financial statements during the 
year ending June 30, 2021.  In-kind donations received consisting of donated equipment in the amount 
of $48,360.

Functional Allocation of Expenses
The costs of providing various programs and other activities have been summarized on a functional 
basis in the consolidated statement of activities and the consolidated statement of functional expenses. 
Accordingly, certain costs have been allocated among the programs and supporting services benefited.

Directly identifiable expenses are charged to the specific program or supporting service.  Expenses 
related to more than one function are generally allocated to program expenses and supporting services 
on the basis of periodic time and expense reviews made by management.   

Income Tax Status
Cara Chicago was granted an exemption from federal income taxes by the Internal Revenue Service 
pursuant to the provisions of Internal Revenue Code Section 501(c)(3).  The tax-exempt purpose of 
the Organization and the nature in which it operates is described in the first paragraph of Note 1.  The 
Organization continues to operate in compliance with its tax-exempt purpose.  

Cleanslate Chicago, LLC, TCP Staffing, LLC dba Cara Connects, and Cara Works, LLC are single-
member LLC’s. For tax purposes, Cleanslate, Cara Connects, and Cara Works are treated as 
disregarded entities and are included in Cara’s consolidated financial statements and tax reporting.  

The Organization’s annual information and income tax returns filed with the federal and state 
governments are subject to examination, generally for three years after they are filed. 

The Organization has adopted the requirements for accounting for uncertain tax positions and 
management has determined that the Organization was not required to record a liability related to 
uncertain tax positions as of June 30, 2021.

Subsequent Events
Accounting principles generally accepted in the United States of America establish general standards 
of accounting for, and disclosure of, events that occur after the balance sheet date but before financial 
statements are issued or are available to be issued. The Organization has evaluated subsequent events 
through February 25, 2022 , which is the date the financial statements were available to be issued. No 
subsequent events have been identified that are required to be disclosed as of that date. 
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CARA CHICAGO AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
June 30, 2021

Note 2 – Financial Assets and Liquidity Resources

The Organization regularly monitors the available of resources required to meet its operating needs 
and other contractual commitments. For purposes of analyzing resources available to meet general 
expenditures over a 12-month period, the Organization considers all expenditures related to its 
ongoing activities as well as the conduct of services undertaken to support those activities to be general 
expenditures.

As of June 30, 2021, financial assets and liquidity resources available within one year for general 
expenditure, such as operating expenses, were as follows:

Financial assets at year-end:

  Cash and cash equivalents 5,943,490$  

  Accounts receivable 865,521       

  Government receivable 740,648       

  Unused line of credit 1,000,000    

    Total financial assets to be used within one year 8,549,659    

Less amounts not available to be used within one year:

  Restricted by donor with purpose restrictions (777,467)      

    Add back time restricted net assets 149,807       

  Restricted by donor with perpetual restrictions (636,121)      

  Allowance for doubtful accounts (22,688)        

    Financial assets available to meet cash needs for

    general expenditures within one year 7,263,190$  

The Organization provides various program services in which it receives city, state, and federal 
reimbursement as well as significant contributions both with and without donor restrictions. The 
organization manages its liquidity and reserves by adhering to the following principles: operating 
within a stable and balanced budget, maintaining board designated funds to meet near term operating 
needs, and maintaining sufficient reserves beyond near term to provide reasonable assurance that 
programming is continued, and obligations will be adequately discharged in the future. In addition to 
financial assets available to meet general expenditures over the next 12 months, the Organization 
anticipates collecting sufficient revenue to cover general expenditures not covered by donor-restricted 
sources.
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CARA CHICAGO AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
June 30, 2021

Note 3 – Investments

Investment income consists of the following components for the year ended June 30, 2021:

Interest and dividends 11,398$       

Unrealized gain 107,757       

Realized gain 11,141         

130,296$     

Investment securities are exposed to various risks including interest rate, market and credit risk. Due 
to the level of risk associated with certain investment securities, it is at least reasonably possible that
changes in the value of investment securities will occur in the near term and that such changes could 
materially affect the amounts reported in the consolidated statement of financial position.

Note 4 – Fair Value Measurements

Generally accepted accounting principles (GAAP) define fair value as the price that would be received 
from selling an asset or paid to transfer a liability in an orderly transaction between market participants 
at the measurement date. When determining the fair value measurements for assets and liabilities 
required to be recorded at fair value, the Organization considers the principal or most advantageous 
market in which it would transact and considers assumptions that market participants would use when 
pricing the asset or liability, such as inherent risk, transfer restrictions, and risk of nonperformance.

GAAP also establishes a fair value hierarchy that requires the Organization to maximize the use of 
observable inputs and minimize the use of unobservable inputs when measuring fair value. The 
hierarchy consists of three levels:

Level 1: Quoted prices in active markets for identical assets or liabilities.

Level 2: Inputs other than Level 1 that are observable, either directly or indirectly, such as quoted 
prices in active markets for similar assets or liabilities, quoted prices for identical or 
dissimilar assets or liabilities in markets that are not active, or other inputs that are 
observable or can be corroborated by observable market data for substantially the full 
term of the assets, or liabilities.

Level 3: Unobservable inputs that are supported by little or no market activity and that are 
significant to the fair value of the assets or liabilities.
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CARA CHICAGO AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
June 30, 2021

Note 4 – Fair Value Measurements (cont.)

Following is a description of the valuation methodology used for assets measured at fair value.  There 
have been no changes in the methodology used at June 30, 2021:

Mutual funds: Valued at quoted market prices. These investments held by the Organization are 
funds that are registered with the Securities and Exchange Commission. These investments held 
by the Organization are deemed to be actively traded and therefore classified within Level 1 of the 
valuation hierarchy.

The following summarizes that classification of investments at June 30, 2021, by classification and 
method of valuation in accordance with the above definitions:

Level 1 Level 2 Level 3 Total

Mutual Funds

  Equity funds 419,363$     -$                -$                419,363$     

  Bond funds 279,575       -                  -                  279,575       

698,938$     -$                -$                698,938$     

Note 5 – Accounts Receivable

At June 30, 2021, accounts receivable made up of contributions and pledges are reflected in the 
consolidated statement of financial position as follows: 

Endowment

General 

Operating Total

Due within one year 25,000$       817,833$     842,833$     

Due in 1-5 years 25,000         25,000         50,000         

50,000$       842,833$     892,833$     

Note 6 – Lines of Credit

The Organization maintains a $1,000,000, variable interest based on one-month LIBOR rate, line of 
credit with a bank expiring on June 26, 2022. As of June 30, 2021, nothing was borrowed against this 
line. The line of credit is secured by the general assets of the Organizations.

Note 7 – Leases 

The Organization leases various buildings under non-cancellable operating lease arrangements. These 
leases which expire at various dates through August 2024, require monthly payments ranging from 
$5,400 to $10,500. Rental expense for these leases included in the consolidated statement of activities 
for the year ended June 30, 2021 was $184,093.
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CARA CHICAGO AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
June 30, 2021

Note 7 – Leases (cont.)

Future minimum lease payments anticipated under these operating leases are as follows:

Year Total

2022 207,525$     

2023 94,670         

2024 73,730         

2025 12,348         

388,273$     

Note 8 – Long Term Debt 

Long-term debt consists of the following at June 30, 2021:

Cara

4% loan payable to First Midwest Bank, due April 10, 2023 with interest 

and principal of $15,835 payable monthly. Loan is secured by a primary

lien on commerical property located at 237 South Desplaines, Chicago,

IL, with a net book value of $5,251,470 as of June 30, 2021.

2,340,378$  

Cleanslate

Ford Credit has ten term loans secured by vehicles with a net book value

of $129,046. Interest ranging from 0% to 6.5%. Monthly payments

totaling $13,400, including interest. Due at various dates through August

2026. 103,478       

2,443,856    

Less current portion (142,449)      

Net long-term debt 2,301,407$  

The total interest incurred and expensed for the year ending June 30, 2021 was $96,773. 
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CARA CHICAGO AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
June 30, 2021

Note 8 – Long Term Debt 

Future anticipated principal loan payments are as follows:

Year Total

2022 142,449       

2023 123,375       

2024 125,628       

2025 119,168       

2026 123,680       

Thereafter 1,809,556    

2,443,856$  

Note 9 – Net Assets Without Donor Restrictions

Net assets consist of the following as of June 30, 2021:

Without Donor Restrictions

  General 3,289,633$  

  Investment in property and equipment, net of debt 3,245,048    

  Operating reserve 2,620,000    

9,154,681$  

Cara’s Board maintains operating reserves for use in emergencies to sustain financial operations in the 
unanticipated event of significant unbudgeted increases in operating expenses and/or losses in 
operating revenues.  Cara’s current goal is three months of the annualized operating expense budget 
which is projected to be approximately $884,000 per month.
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CARA CHICAGO AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
June 30, 2021

Note 10 – Net Assets With Donor Restrictions (Purpose and Time)

Net assets with donor restrictions are available for the following purposes at June 30, 2021:

With Donor Restrictions

  Contributions - Future Periods 149,807$     

  Cleanslate Ward by Ward 83,916         

  Strategic Expansion 227,024       

  COVID Related Emergency Fund 37,248         

  Inclusive Employment Program 122,424       

  Social Enterprise Internship 1,118           

  Endowment - Purpose 137,817       

  Digital Literacy 17,785         

  Advancement Scholarship 336              

777,475$     

Note 11 – Net Assets With Donor Restrictions (Perpetual Endowment)

The Organization accounts for endowment net assets by preserving the fair value of the original 
donation as of the gift date to the donor-restricted endowment fund absent explicit donor stipulations 
to the contrary.  As a result, the Organization classifies as endowment net assets (1) the original value 
of gifts donated to the permanent endowment, (2) the original value of subsequent gifts donated to the 
permanent endowment (3) accumulations to the permanent endowment made in accordance with the 
direction of the applicable donor gift instrument at the time the accumulation is added to the 
endowment fund and (4) net appreciation/(depreciation) on each fund. 

The remaining portion of the donor-restricted endowment fund that is not classified in perpetual in 
nature restricted net assets is classified as purpose restricted net assets until those amounts are 
appropriated for expenditure by the Organization in a manner consistent with the standard of prudence 
prescribed by Illinois Uniform Prudent Management of Institutional Funds Act (UPMIFA).

The Organization considers the following factors in making a determination to appropriate or 
accumulate donor-restricted endowment funds:

1. The duration and preservation of the fund.
2. The purposes of the Organization and the donor-restricted endowment fund.
3. General economic conditions.
4. The possible effects of inflation and deflation.
5. The expected total return from income and the appreciation of investments.
6. Other resources of the Organization.
7. The investment policies of the Organization.
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CARA CHICAGO AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
June 30, 2021

Note 11 – Net Assets With Donor Restrictions (Perpetual Endowment) (cont.)

It is the policy of the Organization to manage the endowment fund in a manner that will, at a minimum, 
preserve and maintain the real purchasing power of the principal while allowing for annual 
distributions to the operating budget. 

The Organization’s investment policies specify that funds be maintained in but not limited to equities, 
fixed income, private equity, public/private real estate, hedge funds, and other alternative investments. 
The Board of Directors meets regularly to ensure that the objectives of the investment policy are being 
met, and that the strategies used to meet the objectives are in accordance with the investment policy.

Changes in endowment net assets composition by type for the fiscal year ending June 30, 2021 are as 
follows:

Purpose 

Restrictions

Perpetual in 

Nature

Total 

Endowment 

Donor restricted endowment funds 137,817$     636,121$     773,938$     

Purpose 

Restrictions

Perpetual in 

Nature

Total 

Endowment 

Endowment net assets, beginning of year 7,521$         636,121$     643,642$     

  Contributions -              -              -              

  Investment return

    Interest and dividends 11,398         -              11,398         

    Net appreciation (unrealized/realized gain) 118,898       -              118,898       
    

Endowment net assets, end of year 137,817$     636,121$     773,938$     

Note 12 – Retirement Plans

The Organization has a 401(k) defined contribution plan for the benefit of substantially all its 
employees, allowing both employee and employer contributions. All employees are eligible after one 
year of service and are immediately fully vested in the employer match. The employer match is dollar 
for dollar on the employee’s contribution up to five percent of their salary. Employer contributions are 
reviewed annually by senior management and approved by the Board of Directors as part of their 
approval of the annual budget. Cara Chicago contributed $88,474 and Cleanslate contributed $11,067
to the 401(k) plan during the year ending June 30, 2021.
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CARA CHICAGO AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
June 30, 2021

Note 13 – Paycheck Protection Loan

In April 2020, the Organization received loan proceeds in the amount of approximately $1,405,000 
under the Paycheck Protection Program (“PPP”). The PPP, established as part of the Coronavirus Aid, 
Relief and Economic Security Act (“CARES Act”), provides for loans to qualifying businesses for 
amounts up to 2.5 times of the average monthly payroll expenses of the qualifying business. The 
Organization also received an Economic Injury Disaster Loan from the U.S. Small Business 
Administration in the amount of $10,000 for working capital and normal operating expense. The loans
and accrued interest are forgivable after eight or twenty-four weeks as long as the borrower uses the 
loan proceeds for eligible purposes, including payroll, benefits, rent and utilities, and maintains its 
payroll levels. The amount of loan forgiveness will be reduced if the borrower terminates employees 
or reduces salaries during the eight-week period.

The unforgiven portion of the PPP loan is payable over two years at an interest rate of 1%, with a 
deferral of payments for the first six months. The Organization has been using the proceeds for 
purposes consistent with the PPP and elected to follow ASC 958-605 and record the loan as a 
refundable advance where once forgiveness conditions are substantially met or explicitly waived, the 
entity would reduce the refundable advance and record a contribution for the amount forgiven.  

During the year ended June 30, 2021, the full amount of $1,415,527 has been forgiven and recorded 
in the statement of activities as a government grant.
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CARA CHICAGO AND SUBSIDIARIES

CONSOLIDATING SCHEDULE OF FINANCIAL POSITION

June 30, 2021

Cara Cleanslate Cara Cara

Chicago Chicago, LLC Connects Works Consolidated

Assets

Current Assets

  Cash and cash equivalents 4,937,528$       968,459$          37,503$            -$                     5,943,490$       

  Investments - endowment 698,938            -                       -                       -                       698,938            

  Accounts receivable, net 99,807              452,416            290,610            -                       842,833            

  Government receivable, net 740,648            -                       -                       -                       740,648            

  Inventory -                       7,991                -                       -                       7,991                

  Prepaid expenses 253,949            13,385              21,897              -                       289,231            

      Total current assets 6,730,870         1,442,251         350,010            -                       8,523,131         

Property and Equipment

  Building and improvements 7,368,882         -                       -                       -                       7,368,882         

  Furniture and equipment 686,625            140,507            1,100                -                       828,232            

  Leasehold improvements 4,622                51,262              -                       -                       55,884              

  Vehicles -                       663,918            -                       -                       663,918            

  Website in progress 85,000              -                       -                       -                       85,000              

      Total property and equipment 8,145,129         855,687            1,100                -                       9,001,916         

  Less accumulated depreciation (2,649,436)       (662,476)          (1,100)              -                       (3,313,012)       

      Net property and equipment 5,495,693         193,211            -                       -                       5,688,904         

Other Assets

  Accounts receivable, 

  net of current portion 50,000              -                       -                       -                       50,000              

  Due from (to) related party (178,605)          (398,047)          576,652            -                       -                       

      Total other assets (128,605)          (398,047)          576,652            -                       50,000              

Total Assets 12,097,958$     1,237,415$       926,662$          -$                     14,262,035$     

See independent auditor's report and notes to consolidated financial statements
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CARA CHICAGO AND SUBSIDIARIES

CONSOLIDATING SCHEDULE OF FINANCIAL POSITION

June 30, 2021

Cara Cleanslate Cara Cara

Chicago Chicago, LLC Connects Works Consolidated

Liabilities and Net Assets

Current Liabilities

  Current portion of long-term debt 98,247$            44,202$            -$                     -$                     142,449$          

  Accounts payable 50,763              25,402              9,804                -                       85,969              

  Accrued payroll and related costs 227,150            55,166              66,049              -                       348,365            

  Refundable advances - other 796,116            -                       -                       -                       796,116            

  Deferred rent -                       14,330              -                       -                       14,330              

  Accrued interest payable 5,130                -                       -                       -                       5,130                

      Total current liabilities 1,177,406         139,100            75,853              -                       1,392,359         

Long-Term Liabilities

  Long-term debt, net of current portion 2,242,131         59,276              -                       -                       2,301,407         

       Total long-term liabilities 2,242,131         59,276              -                       -                       2,301,407         

Total liabilities 3,419,537         198,376            75,853              -                       3,693,766         

Net Assets

  Without donor restrictions 7,264,833         1,039,039         850,809            -                       9,154,681         

  With donor restrictions - purpose 777,467            -                       -                       -                       777,467            

  With donor restrictions - perpetual 636,121            -                       -                       -                       636,121            

     Total net assets 8,678,421         1,039,039         850,809            -                       10,568,269       

Total Liabilities and Net Assets 12,097,958$     1,237,415$       926,662$          -$                     14,262,035$     

See independent auditor's report and notes to consolidated financial statements
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CARA CHICAGO AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2021

Cleanslate Cara

Chicago, LLC Connects

With Donor With Donor With Donor With Donor

Without Donor Restrictions - Restrictions - Without Donor Without Donor Without Donor Restrictions - Restrictions -

Restrictions Purpose Perpetual Restrictions Restrictions Eliminations Restrictions Purpose Perpetual Total

Public Support and Revenue

Special Events

  Contributions 610,566$          -$                      -$                      -$                      -$                      -$                      610,566$          -$                      -$                      610,566$          

  Ticket revenue 13,350              -                        -                        -                        -                        -                        13,350              -                        -                        13,350              

  Auction and raffle revenue 127,795            -                        -                        -                        -                        -                        127,795            -                        -                        127,795            

  Advertising income 2,000                -                        -                        -                        -                        -                        2,000                -                        -                        2,000                

  Less costs of direct benefits to donors (135,321)           -                        -                        -                        -                        -                        (135,321)           -                        -                        (135,321)           

          Net revenues from special events 618,390            -                        -                        -                        -                        -                        618,390            -                        -                        618,390            

Government grants 2,030,341         -                        -                        -                        -                        -                        2,030,341         -                        -                        2,030,341         

Government grants - forgiveness of PPP loan 1,415,527         -                        -                        -                        -                        -                        1,415,527         -                        -                        1,415,527         

Private contributions  2,688,676         1,797,878         -                        -                        -                        -                        2,688,676         1,797,878         -                        4,486,554         

Fee for service revenue 73,633              -                        -                        3,061,573         1,516,857         (324,380)           4,327,683         -                        -                        4,327,683         

Subcontracted work from related party -                        -                        -                        782,401            1,163,515         (1,945,916)        -                        -                        -                        -                        

In-kind management fee from related party -                        48,000              96,000              (144,000)           -                        -                        -                        -                        

Management fees 422,988            -                        -                        -                        -                        (422,988)           -                        -                        -                        -                        

In-kind donations -                        -                        -                        48,360              -                        -                        48,360              -                        -                        48,360              

Interest income 1,479                -                        -                        -                        -                        -                        1,479                -                        -                        1,479                

Investment return, net -                        130,296            -                        -                        -                        -                        -                        130,296            -                        130,296            

Gain (loss) on sale of equipment (26,992)             -                        -                        15,006              -                        -                        (11,986)             -                        -                        (11,986)             

Miscellaneous 47,851              -                        -                        11,344              21,299              -                        80,494              -                        -                        80,494              

Net assets released from restrictions -

 satisfaction of program restrictions 2,061,578         (2,061,578)        -                        -                        -                        -                        2,061,578         (2,061,578)        -                        -                        

     Total Public Support and Revenue 9,333,471         (133,404)           -                        3,966,684         2,797,671         (2,837,284)        13,260,542       (133,404)           -                        13,127,138       

Expenses

  Program services 4,582,955         -                        -                        3,224,570         2,644,100         (1,933,326)        8,518,299         -                        -                        8,518,299         

  Management and general 1,745,684         -                        -                        262,171            126,386            (709,800)           1,424,441         -                        -                        1,424,441         

  Fundraising 1,290,922         -                        -                        -                        -                        (194,158)           1,096,764         -                        -                        1,096,764         

     Total Expenses 7,619,561         -                        -                        3,486,741         2,770,486         (2,837,284)        11,039,504       -                        -                        11,039,504       

Change in Net Assets 1,713,910         (133,404)           -                        479,943            27,185              -                        2,221,038         (133,404)           -                        2,087,634         

Net assets, beginning of year 5,550,923         910,871            636,121            559,096            823,624            -                        6,933,643         910,871            636,121            8,480,635         

Net assets, end of year 7,264,833$       777,467$          636,121$          1,039,039$       850,809$          -$                      9,154,681$       777,467$          636,121$          10,568,269$     

Cara Chicago Consolidated

See independent auditor's report and notes to consolidated financial statements
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CARA CHICAGO AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended June 30, 2021

Combined

Total Management

Cara Cleanslate Cara Connects Program and General Fundraising Total

Salaries 2,433,252$       1,207,632$       -$                     3,640,884$       837,085$          708,730$          5,186,699$       

Payroll taxes and employee benefits 478,227            283,304            2,522               764,053            143,555            137,708            1,045,316         

Intern wages and benefits 96,800              -                       2,387,066         2,483,866         382                  -                       2,484,248         

Staff training and development 54,833              2,066               -                       56,899              24,615              13,279              94,793              

Admissions screening 15,569              1,341               429                  17,339              9,829               193                  27,361              

Student assistance 138,699            32,683              -                       171,382            4,344               -                       175,726            

Professional and contractual fees 94,017              -                       -                       94,017              26,270              26,208              146,495            

Direct materials -                       159,013            -                       159,013            -                       -                       159,013            

Occupancy 214,455            164,572            -                       379,027            41,280              36,842              457,149            

Telephone 80,610              23,187              1,594               105,391            21,716              19,167              146,274            

Insurance 25,579              73,925              6,837               106,341            7,244               6,410               119,995            

Building repairs and maintenance 5,007               6,141               -                       11,148              5,658               1,155               17,961              

Equipment and software purchases 63,926              33,706              303                  97,935              38,892              16,682              153,509            

Supplies 5,987               57,175              300                  63,462              4,937               420                  68,819              

Marketing and promotion 17,351              2,256               -                       19,607              3,972               12,814              36,393              

Printing and publications 1,599               387                  -                       1,986               194                  212                  2,392               

Postage and shipping 1,045               228                  -                       1,273               500                  12,750              14,523              

Dues and memberships 3,683               4,349               -                       8,032               2,305               2,338               12,675              

Fees 16,379              23,855              38,858              79,092              10,913              34,316              124,321            

Travel and meetings 6,000               5,812               -                       11,812              1,098               1,926               14,836              

Fundraising 2,264               -                       -                       2,264               1,136               6,618               10,018              

Sales tax -                       -                       -                       -                       3,671               -                       3,671               

Bad debt expense -                       -                       -                       -                       15,731              -                       15,731              

Miscellaneous 1,205               8,060               403                  9,668               141                  1,816               11,625              

     Total expenses before interest,

      and depreciation 3,756,487         2,089,692         2,438,312         8,284,491         1,205,468         1,039,584         10,529,543       

Interest 63,197              -                       -                       63,197              17,653              15,923              96,773              

Depreciation 170,611            -                       -                       170,611            201,320            41,257              413,188            

Total Expenses 3,990,295$       2,089,692$       2,438,312$       8,518,299$       1,424,441$       1,096,764$       11,039,504$     

See independent auditor's report and notes to consolidated financial statements
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CARA CHICAGO AND SUBSIDIARIES

SEGMENT INFORMATION:  THE CARA PROGRAM dba CARA CHICAGO

STATEMENT OF FINANCIAL POSITION

June 30, 2021

Assets

Current Assets

  Cash and cash equivalents 4,937,528$    

  Investments - endowment 698,938         

  Accounts receivable, net 99,807           

  Government receivable, net 740,648         

  Prepaid expenses 253,949         

      Total current assets 6,730,870      

Property and Equipment

  Building and improvements 7,368,882      

  Furniture and equipment 686,625         

  Website in progress 85,000           

  Leasehold improvements 4,622             

      Total property and equipment 8,145,129      

  Less accumulated depreciation (2,649,436)     

      Net property and equipment 5,495,693      

Other Assets

  Accounts receivable, net of current portion 50,000           

  Due from related party:

     Cleanslate 592,031         

     Connects 261,000         

     Works 105,185         

      Total other assets 1,008,216      

Total Assets 13,234,779$  

See independent auditor's report and notes to consolidated financial statements
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CARA CHICAGO AND SUBSIDIARIES

SEGMENT INFORMATION:  THE CARA PROGRAM dba CARA CHICAGO

STATEMENT OF FINANCIAL POSITION (Cont.)

June 30, 2021

Liabilities and Net Assets

Current Liabilities

  Current portion of long-term debt 98,247$         

  Accounts payable 50,763           

  Accrued payroll and related costs 227,150         

  Refundable advances - other 796,116         

  Accrued interest payable 5,130             

       Total current liabilities 1,177,406      

Other Liabilities

  Long-term debt, net of current portion 2,242,131      

  Due to related party:

     Cleanslate 947,834         

     Connects 188,987         

       Total other liabilities 3,378,952      

Total liabilities 4,556,358      

Net Assets

  Without donor restrictions 7,264,833      

  With donor restrictions - purpose 777,467         

  With donor restrictions - perpetual 636,121         

     Total net assets 8,678,421      

Total Liabilities and Net Assets 13,234,779$  

See independent auditor's report and notes to consolidated financial statements
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CARA CHICAGO AND SUBSIDIARIES

SEGMENT INFORMATION:  THE CARA PROGRAM dba CARA CHICAGO

STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2021

Consolidating

Eliminations

With Donor With Donor Total to Net Assets With Donor With Donor

Without Donor Restrictions - Restrictions - Before Without Donor Without Donor Restrictions - Restrictions -

Restrictions Purpose Perpetual Eliminations Restrictions Restrictions Purpose Perpetual Total

Public Support and Revenue

Special Events

  Contributions 610,566$          -$                      -$                      610,566$          -$                      610,566$          -$                      -$                      610,566$          

  Ticket revenue 13,350              -                        -                        13,350              -                        13,350              -                        -                        13,350              

  Auction and raffle revenue 127,795            -                        -                        127,795            -                        127,795            -                        -                        127,795            

  Advertising income 2,000                -                        -                        2,000                -                        2,000                -                        -                        2,000                

  Less costs of direct benefits to donors (135,321)           -                        -                        (135,321)           -                        (135,321)           -                        -                        (135,321)           

          Net revenues from special events 618,390            -                        -                        618,390            -                        618,390            -                        -                        618,390            

Government grants 2,030,341         -                        -                        2,030,341         -                        2,030,341         -                        -                        2,030,341         

Government grants - forgiveness of PPP loan 1,415,527         -                        -                        1,415,527         -                        1,415,527         -                        -                        1,415,527         

Private contributions  2,688,676         1,797,878         -                        4,486,554         -                        2,688,676         1,797,878         -                        4,486,554         

Fee for service 73,633              -                        -                        73,633              -                        73,633              -                        -                        73,633              

Management fees 422,988            -                        -                        422,988            (422,988)           -                        -                        -                        -                        

In-kind donations -                        -                        -                        -                        -                        -                        -                        -                        -                        

Interest income 1,479                -                        -                        1,479                -                        1,479                -                        -                        1,479                

Investment return, net -                        130,296            -                        130,296            -                        -                        130,296            -                        130,296            

Miscellaneous 47,851              -                        -                        47,851              -                        47,851              -                        -                        47,851              

Loss on sale of fixed assets (26,992)             -                        -                        (26,992)             -                        (26,992)             -                        -                        (26,992)             

Net assets released from restrictions -

 satisfaction of program restrictions 2,061,578         (2,061,578)        -                        -                        -                        2,061,578         (2,061,578)        -                        -                        

     Total Public Support and Revenue 9,333,471         (133,404)           -                        9,200,067         (422,988)           8,910,483         (133,404)           -                        8,777,079         

Expenses

  Program services 4,582,955         -                        -                        4,582,955         (592,660)           3,990,295         -                        -                        3,990,295         

  Management and general 1,745,684         -                        -                        1,745,684         (482,285)           1,263,399         -                        -                        1,263,399         

  Fundraising 1,290,922         -                        -                        1,290,922         (194,158)           1,096,764         -                        -                        1,096,764         

     Total Expenses 7,619,561         -                        -                        7,619,561         (1,269,103)        6,350,458         -                        -                        6,350,458         

Change in Net Assets 1,713,910         (133,404)           -                        1,580,506         846,115            2,560,025         (133,404)           -                        2,426,621         

Net assets, beginning of year 5,550,923         910,871            636,121            7,097,915         2,001,473         7,551,916         910,871            636,121            9,098,908         

Net assets, end of year 7,264,833$       777,467$          636,121$          8,678,421$       2,847,588$       10,111,941$     777,467$          636,121$          11,525,529$     

Before Intercompany Eliminations After Intercompany Eliminations

See independent auditor's report and notes to consolidated financial statements
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CARA CHICAGO AND SUBSIDIARIES

SEGMENT INFORMATION:  THE CARA PROGRAM dba CARA CHICAGO

STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended June 30, 2021

Program Management

Services and General Fundraising Total

Salaries and wages 2,446,674$       841,577$          709,138$          3,997,389$       

Payroll taxes and employee benefits 478,227            143,555            137,708            759,490            

Intern wages and benefits 96,800              382                   -                        97,182              

Staff training and development 54,833              24,615              13,279              92,727              

Sub-contracting related party, Cleanslate and Connects 579,238            333,793            193,750            1,106,781         

Contribution to related party, Cleanslate and Connects -                        144,000            -                        144,000            

Admissions screening 15,569              9,829                193                   25,591              

Student assistance 138,699            4,344                -                        143,043            

Professional and contractual fees 94,017              14,950              26,208              135,175            

Occupancy 214,455            41,280              36,842              292,577            

Telephone 80,610              21,716              19,167              121,493            

Insurance 25,579              7,244                6,410                39,233              

Building repairs and maintenance 5,007                5,658                1,155                11,820              

Equipment and software purchases 63,926              38,892              16,682              119,500            

Supplies 5,987                4,937                420                   11,344              

Marketing and promotion 17,351              3,972                12,814              34,137              

Printing and publications 1,599                194                   212                   2,005                

Postage and shipping 1,045                500                   12,750              14,295              

Dues and memberships 3,683                2,205                2,338                8,226                

Fees 16,379              10,913              34,316              61,608              

Travel and meetings 6,000                1,098                1,926                9,024                

Fundraising 2,264                1,136                6,618                10,018              

Sales tax -                        216                   -                        216                   

Bad debt expense -                        15,731              -                        15,731              

Miscellaneous 1,205                141                   1,816                3,162                

     Total expenses before interest

and depreciation 4,349,147         1,672,878         1,233,742         7,255,767         

Interest 63,197              17,653              15,923              96,773              

Depreciation 170,611            55,153              41,257              267,021            

Total Expenses 4,582,955$       1,745,684$       1,290,922$       7,619,561$       

See independent auditor's report and notes to consolidated financial statements
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CARA CHICAGO AND SUBSIDIARIES

SEGMENT INFORMATION:  CLEANSLATE CHICAGO, LLC

STATEMENT OF FINANCIAL POSITION

June 30, 2021

Assets

Current Assets

  Cash and cash equivalents 968,459$       

  Accounts receivable, net 452,416         

  Inventory 7,991             

  Prepaid expenses 13,385           

      Total current assets 1,442,251      

Property and Equipment

  Vehicles 663,918         

  Furniture and equipment 140,507         

  Leasehold improvements 51,262           

      Total property and equipment 855,687         

  Less accumulated depreciation (662,476)        

      Net property and equipment 193,211         

Other Assets

  Due from related party:

     Cara 947,834         

Total Assets 2,583,296$    

Liabilities and Net Assets

Current Liabilities

  Current portion of long-term debt 44,202$         

  Accounts payable 25,402           

  Accrued payroll and related costs 55,166           

  Deferred rent 14,330           

      Total current liabilities 139,100         

Other Liabilities

  Long-term debt, less current maturities 59,276           

  Due to related party:

     Cara 592,031         

     Connects 753,850         

     Total other liabilities 1,405,157      

Total liabilities 1,544,257      

Net assets - without donor restriction 1,039,039      

Total Liabilities and Net Assets 2,583,296$    

See independent auditor's report and notes to consolidated financial statements
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CARA CHICAGO AND SUBSIDIARIES

SEGMENT INFORMATION:  CLEANSLATE CHICAGO, LLC 

STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2021

Consolidating

Eliminations

Before  to Net Assets After  

Intercompany Without Donor Intercompany 

Eliminations Restrictions Eliminations

Public Support and Revenue

Fee for service contracts 3,061,573$       -$                     3,061,573$       

Subcontracted work from related party, Cara 782,401            (782,401)           -                       

In-kind management fee from related party, Cara 48,000              (48,000)            -                       

Donated supplies 48,360              -                       48,360              

Miscellaneous income 11,344              -                       11,344              

Gain on sale of fixed assets 15,006              -                       15,006              

     Total Public Support and Revenue 3,966,684         (830,401)           3,136,283         

Expenses

Program services 3,224,570         (1,134,878)        2,089,692         

Management and general 262,171            (106,315)           155,856            

     Total Expenses 3,486,741         (1,241,193)        2,245,548         

Change in net assets - without donor restrictions 479,943            410,792            890,735            

Net assets, beginning of year 559,096            4,913,004         5,472,100         

Net assets, end of year 1,039,039$       5,323,796$       6,362,835$       

See independent auditor's report and notes to consolidated financial statements
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CARA CHICAGO AND SUBSIDIARIES

SEGMENT INFORMATION:  CLEANSLATE CHICAGO, LLC

STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended June 30, 2021

Management

Total Prior Program and General

Management to Intercompany Intercompany Intercompany

Program and General Eliminations Eliminations Eliminations Total

Salaries and wages 1,207,632$       -$                     1,207,632$       -$                     -$                     1,207,632$       

Payroll taxes and employee benefits 283,304            -                       283,304            -                       -                       283,304            

Intern wages and benefits 1,134,878         -                       1,134,878         (1,134,878)       -                       -                       

Staff training and development 2,066                -                       2,066                -                       -                       2,066                

Management fee to related party, Cara -                       48,000              48,000              -                       (48,000)            -                       

In-kind management fee to related party, Cara -                       48,000              48,000              -                       (48,000)            -                       

Professional and contractual fees -                       6,234                6,234                -                       -                       6,234                

Student assistance 32,683              -                       32,683              -                       -                       32,683              

Occupancy 164,572            -                       164,572            -                       -                       164,572            

Telephone 23,187              -                       23,187              -                       -                       23,187              

Insurance 73,925              3,190                77,115              -                       (3,190)              73,925              

Building repairs and maintenance 6,141                -                       6,141                -                       -                       6,141                

Equipment and software purchases 33,706              -                       33,706              -                       -                       33,706              

Supplies 57,175              -                       57,175              -                       -                       57,175              

Direct materials 159,013            -                       159,013            -                       -                       159,013            

Travel and meetings 5,812                -                       5,812                -                       -                       5,812                

Marketing and promotion 2,256                -                       2,256                -                       -                       2,256                

Printing and publications 387                   -                       387                   -                       -                       387                   

Postage and shipping 228                   -                       228                   -                       -                       228                   

Dues and memberships 4,349                -                       4,349                -                       -                       4,349                

Admissions screening 1,341                -                       1,341                -                       -                       1,341                

Fees 23,855              7,125                30,980              -                       (7,125)              23,855              

Sales tax -                       3,455                3,455                -                       -                       3,455                

Miscellaneous 8,060                -                       8,060                -                       -                       8,060                

Total expenses before depreciation 3,224,570         116,004            3,340,574         (1,134,878)       (106,315)          2,099,381         

Depreciation -                       146,167            146,167            -                       -                       146,167            

Total Expenses 3,224,570$       262,171$          3,486,741$       (1,134,878)$     (106,315)$        2,245,548$       

See independent auditor's report and notes to consolidated financial statements
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CARA CHICAGO AND SUBSIDIARIES

SEGMENT INFORMATION:  TCP STAFFING, LLC dba CARA CONNECTS

STATEMENT OF FINANCIAL POSITION

June 30, 2021

Assets

Current Assets

  Cash and cash equivalents 37,503$         

  Accounts receivable, net 290,610         

  Prepaid expenses 21,897           

      Total current assets 350,010         

Property and Equipment

  Furniture and equipment 1,100             

  Less accumulated depreciation (1,100)            

      Net property and equipment -                     

Other Assets

  Due from related party:

     Cara 188,987         

     Cleanslate 753,850         

      Total other assets 942,837         

Total Assets 1,292,847$    

Liabilities and Net Assets

Current Liabilities

  Accounts payable 9,804$           

  Accrued payroll and related costs 66,049           

Total liabilities 75,853           

Other Assets

  Due to related party:

     Connects 261,000         

     Works 105,185         

      Total other assets 366,185         

Net assets without donor restrictions 850,809         

Total Liabilities and Net Assets 1,292,847$    

See independent auditor's report and notes to consolidated financial statements
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CARA CHICAGO AND SUBSIDIARIES

SEGMENT INFORMATION:  TCP STAFFING, LLC dba CARA CONNECTS 

STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2021

Consolidating

Eliminations

Before  to Net Assets After  

Intercompany Without Donor Intercompany 

Eliminations Restrictions Eliminations

Public Support and Revenue

Fee for services 1,516,857$    (324,380)$      1,192,477$    

Subcontracted work from related party, Cleanslate 1,163,515      (1,163,515)     -                     

In-kind management fee from related party, Cara 96,000           (96,000)          -                     

Miscellaneous 21,299           -                     21,299           

     Total Public Support and Revenue 2,797,671      (1,583,895)     1,213,776      

Expenses

Program services 2,644,100      (205,788)        2,438,312      

Management and general 126,386         (121,200)        5,186             

     Total Expenses 2,770,486      (326,988)        2,443,498      

Change in net assets - without donor restrictions 27,185           (1,256,907)     (1,229,722)     

Net assets (deficit), beginning of year 823,624         (6,913,997)     (6,090,373)     

Net assets (deficit), end of year 850,809$       (8,170,904)$   (7,320,095)$   

See independent auditor's report and notes to consolidated financial statements
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CARA CHICAGO AND SUBSIDIARIES

SEGMENT INFORMATION:  TCP STAFFING, LLC dba CARA CONNECTS 

STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended June 30, 2021

 

Management

Total Prior Program and General

Management to Intercompany Intercompany Intercompany

Program and General Eliminations Eliminations Eliminations Total

Payroll taxes and employee benefits 2,522$            -$                2,522$            -$                -$                2,522$            

Intern wages and benefits 2,592,854       -                  2,592,854       (205,788)         -                  2,387,066       

Management fee to related party, Cara -                  25,200            25,200            -                  (25,200)           -                  

In-kind management fee to related party, Cara -                  96,000            96,000            -                  (96,000)           -                  

Professional fees -                  5,086              5,086              -                  -                  5,086              

Admissions screening 429                  -                  429                  -                  -                  429                  

Insurance 6,837              -                  6,837              -                  -                  6,837              

Supplies 300                  -                  300                  -                  -                  300                  

Equipment and software purchases 303                  -                  303                  -                  -                  303                  

Dues and memberships -                  100                  100                  -                  -                  100                  

Telephone 1,594              -                  1,594              -                  -                  1,594              

Fees 38,858            -                  38,858            -                  -                  38,858            

Miscellaneous 403                  -                  403                  -                  -                  403                  

Total Expenses 2,644,100$     126,386$        2,770,486$     (205,788)$       (121,200)$       2,443,498$     

See independent auditor's report and notes to consolidated financial statements
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REPORTS REQUIRED BY
THE OFFICE OF MANAGEMENT AND 
BUDGET (OMB) UNIFORM GUIDANCE



CARA CHICAGO AND SUBSIDIARIES

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30, 2021

Federal Pass-Through Passed Disbursements

CFDA Contract Through or 

Federal Grantor/Pass-Through Grantor/Program or Cluster Title Number Number To Subrecipient Expenditures

U.S. Department of Agriculture

Pass-through Illinois Department of Human Services

        Supplemental Nutrition Assistance Program 

                 (July 1, 2020 to June 30, 2021) 10.561  FCSZG00244 -                               (1) 152,946                       

        Supplemental Nutrition Assistance Program 

                 (July 1, 2020 to June 30, 2021) 10.561  FCSZG05374 -                               (1) 84,707                         

Total U.S. Department of Agriculture -                               237,653                       

U.S. Department of Health and Human Services

Pass-through Illinois Department of Human Services

Temporary Assistance to Needy Families

        (July 1, 2020 to June 30, 2021) 93.558  FCSZG05294 -                               109,000                       

                (September 1, 2020 - June 30, 2021) 93.558  FCSZG05294 100,000                       

Temporary Assistance to Needy Families

        (July 1, 2020 to June 30, 2021) 93.558  FCSXG00281 -                               733                              

Community Services Block Grant - Transitional Job Training

        (January 1, 2020 to December 31, 2020) 93.569 127629 -                               (1) 254,810                       

Total U.S. Department of Health and Human Services -                               464,543                       

U.S. Department of Housing and Urban Development

    Pass-through Chicago Department of Family and Social Services

       Community Development Block Grant - Employment Preparation & Placement

        (January 1, 2020 to December 31, 2020) 14.218 116287 -                               172,069                       

       Community Development Block Grant - Industry Specific Training & Placement

        (January 1, 2021 to December 31, 2021) 14.218 127178 -                               156,721                       

    Pass-through City of Aurora

       Community Development Block Grant - Industry Specific Training & Placement

        (March 04, 2020 to December 31, 2020) 14.218 CDBG-020-07 -                               1,371                           

Total U.S. Department of Housing and Urban Development -                               330,161                       

U.S. Department of Labor

Pass-through Illinois Dept of Commerce through Chicago Cook Workforce

Workforce Innovation and Oppurtunity Act - National Dislocated Worker Grant

       (July 1, 2020 through September 30, 2021) 17.277 20-671007 -                               338,142                       

Total U.S. Department of Labor -                               338,142                       

U.S. Department of the Treasury

Pass-through Illinois Department of Human Services

       Coronavirus Relief Fund

        (February 1, 2020 to June 30, 2021) 21.019 141468 -                               (1) 126,595                       

Total U.S. Department of the Treasury -                               126,595                       

Total Expenditures of Federal Awards -                               1,497,094                    

(1) Audited as a major program

See independent auditor's report and notes to consolidated financial statements
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CARA CHICAGO AND SUBSIDIARIES
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended June 30, 2021

Note 1 – Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards (the “Schedule”) includes the Federal 
grant activity of The Cara Program dba Cara Chicago and Subsidiaries (the “Organization”), under 
programs of the federal government for the year ended June 30, 2021.  The information in this schedule 
is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations (CFR) 
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards. Because this schedule presents only a selected portion of the operations of the Organization
it is not intended to and does not present the financial position, changes in net assets or cash flows of 
The Cara Program dba Cara Chicago and Subsidiaries.

Note 2 – Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting.  Such 
expenditures are recognized following the cost principles contained in 2 CFR Part 230 – Cost 
Principles for Non-Profit Organizations (OMB Circular A-122), wherein certain types of expenditures 
are not allowed or are limited as to reimbursement.  Negative amounts shown on the SEFA represent 
adjustments or credits made in the normal course of business to amounts reported as expenditures in 
prior years.  The Organization has not elected to use the 10-percent de minimis indirect cost rate as 
allowed under the Uniform Guidance. 

Note 3 – Sub-Recipients

The Organization did not provide any federal awards to sub-recipients during the year ended June 30, 
2021.

Note 4 – Other Matters

Amount of non-cash assistance None
Amount of insurance None
Amount of loans None
Amount of loan guarantees None
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Desmond &Ahern, Ltd.
CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

Independent Auditor’s Report on Internal Control over
Financial Reporting and on Compliance and Other Matters

Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards

To the Board of Directors of
The Cara Program dba Cara Chicago 
and Subsidiaries 
Chicago, IL

We have audited in accordance with auditing standards accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the consolidated financial statements of The Cara Program 
dba Cara Chicago and Subsidiaries, which comprise the consolidated statement of financial position 
as of June 30, 2021, and the related consolidated statements of activities, functional expenses and cash 
flows for the year then ended, and the related notes to the financial statements, and have issued our 
report thereon dated February 25, 2022 .

Internal Control over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered the 
Organization’s internal control over financial reporting (internal control) to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the 
Organization’s internal control. Accordingly, we do not express an opinion on the effectiveness of the 
Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit attention 
by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify 
any deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified.

10827 S. WESTERN AVENUE, CHICAGO, IL  60643-3206 • PHONE 773-779-4720 • FAX 773-779-8310
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether The Cara Program dba Cara Chicago and 
Subsidiaries’ financial statements are free from material misstatement, we performed tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a direct and material effect on the determination of financial 
statement amounts. However, providing an opinion on compliance with those provisions w as not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
Organization’s internal control or on compliance. This report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering the Organization’s internal control 
and compliance. Accordingly, this communication is not suitable for any other purpose.

February 25, 2022 
Chicago, IL
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Desmond &Ahern, Ltd.
CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

Independent Auditor’s Report on Compliance for Each
Major Federal Program and Report on Internal Control

Over Compliance Required by the Uniform Guidance 

To the Board of Directors
The Cara Program dba Cara Chicago 
and Subsidiaries
Chicago, IL

Report on Compliance for Each Major Federal Program

We have audited The Cara Program dba Cara Chicago and Subsidiaries’ compliance with the types of 
compliance requirements described in the OMB Compliance Supplement that could have a direct and 
material effect on each of the Organization’s major federal programs for the year ended June 30, 2021.  
The Cara Program dba Cara Chicago and Subsidiaries’ major federal programs are identified in the 
summary of auditor’s results section of the accompanying schedule of findings and questioned costs. 

Management’s Responsibility

Management is responsible for compliance with federal statues, regulations, and the terms and 
conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of The Cara Program dba Cara 
Chicago and Subsidiaries’ major federal programs based on our audit of the types of compliance 
requirements referred to above.  We conducted our audit of compliance in accordance with auditing 
standards generally accepted in the United States of America; the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller General of the United 
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance).  Those standards and the Uniform Guidance require that we plan and perform the audit to 
obtain reasonable assurance about whether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major federal program occurred.  An 
audit includes examining, on a test basis, evidence about the Organization’s compliance with those 
requirements and performing such other procedures as we considered necessary in the circumstances.  

We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination of the Organization’s
compliance.

10827 S. WESTERN AVENUE, CHICAGO, IL  60643-3206 • PHONE 773-779-4720 • FAX 773-779-8310
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Opinion on Each Major Federal Program

In our opinion, The Cara Program dba Cara Chicago and Subsidiaries complied, in all material 
respects, with the types of compliance requirements referred to above that could have a direct and 
material effect on each of its major federal programs for the year ended June 30, 2021.  

Report on Internal Control over Compliance

Management of The Cara Program dba Cara Chicago and Subsidiaries is responsible for establishing 
and maintaining effective internal control over compliance with the types of compliance requirements 
referred to above. In planning and performing our audit of compliance, we considered The 
Organization’s internal control over compliance with the types of requirements that could have a direct 
and material effect on each major federal program to determine the auditing pr ocedures that are 
appropriate in the circumstances for the purpose of expressing an opinion on compliance for each 
major federal program and to test and report on internal control over compliance in accordance with 
the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, we do not express an opinion on the effectiveness of the 
Organization’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. 
A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, yet important 
enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies. We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses. However, 
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is so lely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 

February 25, 2022 
Chicago, IL
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CARA CHICAGO AND SUBSIDIARIES
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30, 2021

Section I – Summary of Auditor’s Results

Financial Statements

Type of auditor’s report issued:  Unmodified

Internal control over financial reporting:

     •  Material weakness(es) identified? yes X no

     •  Significant deficiencies identified that are not considered to be
         material weaknesses?   yes X no

     Noncompliance material to financial statements noted? yes X no

Federal Awards
Internal control over major programs:

     •  Material weakness(es) identified? yes X no

     •  Significant deficiencies identified that are not considered to be
         weakness(es)? yes X no

Type of auditor’s report issued on compliance for major programs:  Unmodified

Any audit findings disclosed that are required to be reported in
accordance under 2 CFR section 200.516 (a)? yes X no

Certification of Major Programs

CFDA Number (s) Name of Federal Program or Cluster

10.561
93.569
21.019

Supplemental Nutrition Assistance Program
Community Services Block Grant

Coronavirus Relief Fund - Community Services Block Grant

Dollar threshold used to distinguish between type A and type B Programs: $750,000

Auditee qualified as low-risk auditee? yes X No
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Section II – Financial Statement Findings

None 

Section III – Federal Award Findings and Questioned Costs

None

Section IV – Federal Award Findings and Questioned Costs - Prior Year

None


